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1.​General overview  

 

1. The importance of the Digital Value Creation (DVC) and Living 

Labs (LLs) approaches in social economy (SE) education in Poland 

Currently, the Digital Value Creation (DVC) and Living Labs (LLs) approaches 

are not systematically integrated into academic education in Poland, especially 

in the context of social economy (SE) and social entrepreneurship. Although 

new management models and digital innovations are starting to appear in 

some academic initiatives and the SE sector, there is no unified approach to 

their implementation. 

Living Labs (LLs) in SE education in Poland 

Living Labs are relatively well known in Poland, especially as social and 

technological innovation laboratories involving various stakeholder groups. 

However, they are still rarely used in the context of SE education. 

Examples of LL initiatives: 

●​ School Living Lab – a project developing students' innovation skills, 

formerly known as Code for Green, implemented in Polkowice, 

Września and Poznań, among others. 

●​ Students Living Labs – university programs involving students in 

solving real social problems. 

●​ Energa Living Lab – an initiative from the energy sector that involves 

the residents of Gdynia in testing new energy management 

technologies. 

Digital Value Creation (DVC) and its application in SE education 

DVC as an educational model is not yet formally present in Polish curricula, 

but there are initiatives supporting the development of digital competences. 

Initiatives indirectly related to DVC: 

●​ Digital Creators Foundation – conducts training on new technologies in 

education, including the use of digital platforms. 

●​ Digital Poland Projects Center (CPPC) – implements projects to 

improve teachers' digital competences. 
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●​ Value Creation – offers training in the digital transformation of 

organizations, although it is not directly aimed at SE. 

 

2. Integration of DVC and LLs in SE curricula and cooperation with 

the Tech4Good ecosystem 

Currently, Polish universities offering programmes related to the social 

economy do not systematically include the DVC or LLs approach in their 

curricula. Although there are postgraduate and academic courses dedicated to 

the management of social organisations, they focus mainly on traditional 

aspects of management, financing and administration of SE units, leaving the 

issue of digitisation on the sidelines. 

Among the universities offering courses related to SE are the University of 

Warmia and Mazury in Olsztyn, which offers postgraduate studies in the 

management of social organisations, the Academy of Social and Medical 

Sciences (ANSiM), where students can acquire knowledge about social 

entrepreneurship and the Krakow University of Economics (KUE), which 

provides postgraduate programs focused on social entrepreneurship and the 

management of social enterprises. However, these programmes do not focus 

on the use of digital technologies as tools to support the functioning of SE. 

Moreover, cooperation between universities and the Tech4Good ecosystem is 

very limited. There is a lack of structures enabling the exchange of knowledge 

and experience between the academic world and the digital innovation sector. 

Although there are initiatives such as Connect & Scale Up
1
 that support 

technology transfer between academia and business, their impact on the SE 

sector is marginal. The lack of structured cooperation mechanisms between 

universities and organisations developing digital technologies hinders the 

implementation of new solutions in SE education. 

In the context of these limitations, initiatives such as CoopTech Hub and PLZ 

Platform, which promote digital management models for cooperative and 

social organisations, stand out positively. The PLZ Platform provides tools for 

participatory management of SE organisations, digital voting, resource 

sharing and decentralised management, while the CoopTech Hub plays an 

educational role in the integration of new technologies in cooperatives. 

However, these initiatives have not yet been widely integrated into academic 

programmes, which represents an untapped opportunity for SE education. 

 

1 Connect & Scale Up is an accelerator program that supports startups, social organizations, 
and businesses in developing innovative technologies. It facilitates the transfer of knowledge 
and technology between academia, the private sector, and social enterprises, fostering 
collaboration across these fields. The program plays a significant role in the digitalization of 
cooperatives and social enterprises, helping them integrate into the digital economy and 
enhance their operational efficiency. 
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3. Challenges in implementing digital technologies in SE education 

in Poland 

The implementation of new digital technologies in SE curricula at the national 

level faces a number of significant barriers. One of the main challenges is the 

lack of technological infrastructure in universities, which limits the possibility 

of teaching based on the experimental use of digital tools. Many universities 

do not have adequate digital laboratories, and access to large datasets that 

could be used in SE research is limited. 

Another problem is the insufficient level of digital literacy among academic 

staff. Most social economy teachers have not been trained in new 

technologies, which means that the digitisation of SE is not perceived as an 

important topic in the curricula. The lack of training courses and 

interdisciplinary programmes that combine SE with modern technologies 

means that changes in teaching approaches are implemented very slowly. 

Financial constraints are another challenge hindering the digitisation of SE 

education. The lack of funds for the development of digital laboratories, the 

purchase of licences for specialised software or the funding of research into 

the application of new technologies in the social economy means that 

universities are unable to test modern solutions. 

Regulatory barriers are also significant. The Polish legal system lacks clear 

guidelines on the use of blockchain technology or artificial intelligence in the 

management of SE organisations, which makes universities and social entities 

cautious about implementing them. Risks related to privacy and data security 

are another factor hindering the use of digital technologies in this sector. 

 

 

2.​Template for the Collection of Good Practices 

 

  

Name of mapped 

programme/ initiative 

PLZ Platform by CoopTech Hub – Digital 

Solutions for Social Economy 

Organization/Institution 

(that has initiated this 

practice) & contact 

information   

CoopTech Hub – the first technology center 

dedicated to cooperative and social economy 

innovation in Poland. 

https://www.hub.coop 

Country of the good 

practice (Greece, Italy, 

Belgium, Poland) 

& 

Country: Poland 

City: Warsaw 
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City of the good 

practice’s application (if 

available) 

Note: clarify if the practice/ 

initiative that is 

implemented on an 

international or national 

scale.  

Scale: National, with potential for international 

replication 

 

The initiative operates at a national level, 

providing digital infrastructure and education for 

cooperatives and social enterprises across Poland. 

This model and technological solutions can be 

adapted internationally. 

Target Audience  

(Specify the primary 

beneficiaries: SE educators, 

students, social enterprises, 

policymakers, etc.) 

●​ Social enterprises & cooperatives – to facilitate 

digital governance and financial management. 

●​ Policymakers & local governments – to explore 

digital governance solutions for cooperative 

ecosystems. 

●​ Trade unions & labor organizations – to 

support democratic decision-making, worker 

participation, and digital rights advocacy. 

●​ Social activists & community leaders – to 

promote participatory governance and digital 

inclusion in social economy initiatives. 

●​ Local residents & cooperative members – to 

engage in co-creation processes and digital 

community-building efforts. 

●​ Social educators – to integrate digital tools and 

cooperative governance concepts into social 

and community education. 

Brief description 

(objectives, duration, key 

activities, etc). 

Note: Indicate whether the 

initiative is ongoing, 

completed, or a pilot project. 

The CoopTech Hub & PLZ Platform is a long-term 

initiative designed to digitally transform social 

economy organizations by providing them with 

innovative tools for management, governance, and 

community participation. 

Objectives: 

●​ To digitize social economy organizations and 

cooperative governance. 

●​ To develop a digital infrastructure that 

enhances transparency, participation, and 

resource-sharing within cooperatives. 

●​ To educate SE stakeholders on the benefits of 

digital transformation. 

●​ To facilitate financial sustainability and digital 

sovereignty for social enterprises. 

Key activities: 
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●​ Development of the PLZ Platform, a digital 

ecosystem for cooperatives. 

●​ Training programs and workshops on digital 

skills for SE actors. 

●​ Implementation of blockchain-based 

governance models. 

●​ Creation of a digital marketplace for 

cooperative products and services. 

Status: 

Ongoing – continuously expanding with new 

digital features and reaching more cooperatives. 

Digital 

technologies/tools used 

& alignment with Digital 

Transformation in SE 

Education 

(Explain how this practice 

contributes to integrating 

digital skills (e.g., data 

analysis, programming, 

digital tools application), 

digital innovation  platforms 

or digital technologies (e.g., 

such as AI, blockchain, IoT) 

into SE education). 

 

CoopTech Hub and PLZ Platform integrate 

cutting-edge digital technologies to modernize 

social economy education and practice: 

●​ Blockchain – Secure, transparent, and 

decentralized decision-making for 

cooperatives. 

●​ AI-driven analytics – Providing insights into 

financial health and operational efficiency of 

SE organizations. 

●​ Digital cooperative governance – Enabling 

online voting, participatory budgeting, and 

resource-sharing. 

●​ Platform-based economy tools – Creating a 

decentralized marketplace for SE actors. 

These tools enable educators, students, and SE 

leaders to understand and apply digital 

governance, smart contracts, and AI-driven 

decision-making within their organizations. 

Way of Living Labs 

approach’s utilization (if 

relevant and available) 

CoopTech Hub applies Living Labs methodology 

by engaging real-world SE stakeholders in 

co-designing and testing digital governance 

models. Through an iterative, user-centered 

approach, cooperatives actively participate in 

shaping and optimizing PLZ's functionalities. 

 

PLZ Platform can be partially considered as an 

example of a Living Lab, as it incorporates key 

elements such as co-creation, user participation, 

and real-world experimentation with digital tools 

in the social economy sector. The platform actively 
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engages cooperatives and social enterprises in 

shaping its functionalities, allowing them to test 

and adapt innovative governance and 

resource-sharing solutions in real operational 

conditions. Moreover, its use of blockchain, AI, 

and decentralized digital infrastructure aligns with 

the technological dimension often found in Living 

Labs.  

Relevance to the 

project’s approach  

(Justification for mapping 

this specific practice and 

whether it is linked to Digital 

Value Creation and/or 

Living Labs approaches). 

The initiative aligns with Digital Value Creation 

(DVC) and Living Labs (LLs) by enabling 

cooperative enterprises to generate value through 

digital governance models, providing hands-on 

experience with digital innovation tools, and 

demonstrating how digital transformation 

strengthens cooperative resilience. The PLZ 

Platform embodies these principles by offering 

practical digital tools for SE governance, allowing 

users to co-create, experiment, and refine 

solutions in an open, real-world environment, 

making it a Living Lab-like initiative. 

Involved stakeholders  

(Describe the role of SE 

educators, students, 

policymakers, or Tech4Good 

actors in the initiative.) 

Cooperative educators and researchers – Develop 

training materials and case studies. 

Social entrepreneurs and cooperative leaders – 

Pilot digital governance solutions. 

Tech4Good organizations – Contribute to 

blockchain, AI, and data solutions. 

Policymakers and municipal actors – Explore the 

role of digital platforms in urban cooperative 

economies. 

Impact (Qualitative and 

or/quantitative) & 

Measured Outcomes  

(describe any key indicators 

of success, including reach, 

engagement, and digital skill 

acquisition) 

Key indicators of success include 100+ 

cooperatives onboarded onto the PLZ Platform, 

increased digital literacy among cooperative 

leaders, and greater transparency in 

decision-making. The initiative also fosters 

expanded community engagement through digital 

participation tools and growing adoption of 

AI-driven financial management in social 

enterprises. Additionally, PLZ enhances digital 

skills development for SE students by providing 

hands-on experience in financial management, 

data analysis, and blockchain applications in 
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cooperatives, with measurable outcomes such as 

user engagement, completed simulations, and 

obtained certifications in digital social economy. 

Scalability & 

Replicability 

(Assess whether the practice 

can be adapted and applied 

in different SE education 

contexts. If available, 

provide examples that prove 

its replicability).  

The PLZ Platform and CoopTech Hub model can 

be adapted to various social economy education 

contexts by expanding partnerships with 

universities, integrating digital cooperative 

governance into SE curricula, and developing 

localized versions of PLZ for different economic 

and cultural settings. Its open structure allows it to 

function as a digital social economy lab, enabling 

universities to use it for cooperative management 

simulations, digital decision-making training, and 

real-case analysis. Additionally, PLZ can support 

Living Labs experiments in other EU countries, 

where cooperative governance and digital 

transformation are key priorities. 

Challenges & 

opportunities 

(Identify any obstacles faced 

and strategies used to 

overcome them) 

Challenges: 

●​ Limited digital skills among SE leaders – 

Addressed through training and 

capacity-building. 

●​ Regulatory uncertainty around blockchain 

governance models – Engaging policymakers to 

develop SE-friendly digital policies. 

●​ Financial sustainability – Exploring alternative 

funding models, such as cooperative 

investment pools. 

Opportunities: 

●​ Growing interest in platform cooperativism as 

an alternative to corporate digital monopolies. 

●​ Potential integration of digital cooperative 

education into higher education programs. 

●​ Increasing demand for decentralized 

governance models in social enterprises. 

Pedagogical approaches 

(Specify what collaborative 

approaches methods this 

practice leverages) & 

competence-based focus (if 

any) 

The initiative employs experiential, collaborative 

learning methods through: 

Hands-on training with digital platforms for SE 

management. 

Problem-solving workshops using AI, blockchain, 

and digital governance tools. 
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Competence development in digital leadership, 

cooperative economy, and tech ethics. 

Website / reference link https://www.hub.coop/ ​
https://plz.pl/vision/ 

Collected by:  

(Name of organization that 

collected the data.) 

Krakow University of Economics (KUE) 

Date of Data Collection 

(DD/MM/YYYY) 

10/03/2025 
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