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Good Practice - baSE Project

Name of mapped programme/
initiative

baSE Project - Blueprint for Advanced
Skills and Trainings in the Social
Economy

Organization/Institution (that has
initiated this practice) & contact
information

The BASE project is a Blueprint Alliance
for Social Economy and Proximity
Skills, supported by the Erasmus+
programme.

https://socialeconomyskills.eu

The coordination team includes
Mondragon University

Diesis Network

Social Economy Europe

Country of the good practice
(Greece, Italy, Belgium, Poland)

&

City of the good practice’s
application (if available)

Note: clarify the scale of the practice/
initiative implemented (international
or national scale).

EU-wide initiative

Target Audience

(Specify the primary beneficiaries: SE
educators, students, social enterprises,
policymakers, etc.)

Employees of social economy
organizations, managers, social
entrepreneurs, VET providers, and SE
practitioners.

Brief description (objectives,
duration, key activities, etc).

The BASE project aims to develop a
European strategy to address skills
mismatches in the social economy
sector, particularly in digital and green
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https://socialeconomyskills.eu

Note: Indicate whether the initiative is
ongoing, completed, or a pilot project.

areas. It focuses on creating a sectoral
skills strategy and designing education
and training solutions to support the
growth of the social economy
ecosystem.

Digital technologies/tools used &
alignment with Digital

Transformation in SE Education

(Explain how this practice contributes
to integrating digital skills (e.g., data
analysis, programming, digital tools
application), digital innovation
platforms or digital technologies (e.g.,
such as Al blockchain, IoT) into SE

education).

Digital platforms for training,
competence frameworks like
EntreComp, DigiComp, and

GreenComp.

The project promotes digital skills and
green competencies within the social
economy sector, aligning with the digital
transformation goals.

Way of Living Labs approach’s

utilization (if relevant and available)

The project engages stakeholders in
co-creating training programs and
testing them in real-world settings.

Relevance to the project’s
approach

(Justification for mapping this specific
practice and whether it is linked to
Digital Value Creation and/or Living
Labs approaches).

BASE project exemplifies the principles
of Digital Value Creation and Living
Labs by focusing on skill development,
real-world application, and stakeholder
engagement. Through its initiatives,
BASE not only equips individuals with
the necessary digital skills but also
fosters a collaborative environment
where innovative solutions can be
tested and refined, ultimately
contributing to the digital transformation
of the social economy sector.

Involved stakeholders

(Describe the role of SE educators,
students, policymakers, or Tech4Good
actors in the initiative.)

Social economy federations, research
institutions, Universities, VET providers,
and SE experts collaborate to develop
and implement training programs.




Impact (Qualitative and
or/quantitative) & Measured
Outcomes

(describe any key indicators of success,

icluding reach, engagement, and digital
skill acquisition)

The project aims to close the skills gap
in the social economy sector and
support the digital and green transitions.
Information on measurable results is
expected by the end of the project in
2026

Scalability & Replicability

(Assess whether the practice can be
adapted and applied in different SE
education contexts. If available,
provide examples that prove its
replicability).

The project's framework and training
programs are designed to be adaptable
across different social economy
ecosystems in Europe. As a Blueprint
Alliance, replicability is one of the main
goals of the project.

Challenges & opportunities

(Identify any obstacles faced and
strategies used to overcome them)

One significant challenge is ensuring
the relevance and applicability of the
training programs to the diverse and
evolving needs of social economy
organizations. The sector is
characterized by a wide range of
activities and organizational structures,
making it difficult to develop a
one-size-fits-all curriculum. Additionally,
keeping up with the rapid pace of
technological advancements requires
continuous updates to the training
content, which can be
resource-intensive and demanding for
the project's coordinators and trainers.

Another challenge lies in engaging and
maintaining the participation of
stakeholders from various backgrounds,
including social entrepreneurs,
policymakers, and educators. Effective
collaboration requires aligning the
interests and expectations of these
diverse groups, which can be complex
and time-consuming. Furthermore, the
project must address potential
resistance to change from organizations




that may be hesitant to adopt new
technologies or methodologies.

The project's focus on the twin
transitions—digital and green—presents
an opportunity to align social economy
practices with broader European policy
goals. By integrating sustainability into
digital training programs, BASE can
support social economy organizations in
contributing to environmental
objectives, such as reducing carbon
footprints and promoting circular
economy principles.

The BASE project has potential to
influence policy and funding decisions
by demonstrating the value of investing
in digital skills for the social economy.
By showcasing the positive outcomes of
its training programs, the project can
advocate for increased support and
resources for digital transformation
initiatives within the sector. This
advocacy can help secure the long-term
sustainability of the project and ensure
that the social economy remains at the
forefront of digital innovation.

Pedagogical approaches

(Specify what collaborative approaches
methods this practice leverages) &
competence-based focus (if any)

The project employs competence-based
training and collaborative learning
approaches.

Website / reference link

https://socialeconomyskills.eu/base-proj
ect/

Collected by:

(Name of organization that collected
the data.)
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(DD/MM/YYYY)
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